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We selected the waste data set due to a shared 
concern and its potential for tangible impact 
rather than symbolic intervention. In the first 
week of ideation, we adopted an outcome led 
approach to streamline collaboration, gener-
ating multiple proposals before deciding on a 
Waste Awareness and Management Campaign.

UAL produced 909.48 
tonnes of waste in 2024–25

WEEK 1

We initially proposed a digital only, week long 
campaign across the UAL digital ecosystem 
titled Garbage Week or 909. The project was 
later streamlined, shifting from a broad cam-
paign strategy to the development of interactive 
widgets for Moodle that promote waste aware-
ness through engagement and participation.
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WEEK 2 RESEARCH & 

REFERENCING

Reassessment 
and Strategic Shift
Following our first critique and feedback, we
reassessed the project by going back to research & pos-
ing further questions to ourselves and to UAL students. 
Although the campaign remained conceptually strong, 
its feasibility was challenged, particularly in light of a 
potential institutional shift from digital to analogue 
communication. Concurrently, Matilda from the Net 
Zero team emphasised the importance of waste seg-
regation and reuse as critical priorities in addressing 
overall waste reduction.

(Above) 
UAL Provisions for Waste Management

(Below) Art and the 
Internet, 
Infographica 

(Left)
The Climate 
Museum, 
New York
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WEEK 2

REFERENCING

INTERVIEWS

RESEARCH & 
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WEEK 3
TAKEAWAY

 

Post Interview 
and Research Insights
Following interviews and further research, we iden-
tified a stronger inclination among students toward 
physical engagement over digital interaction. Partic-
ipants showed interest in educational installations 
and expressed tentative openness to attending in 
person events. Additionally, many acknowledged 
uncertainty around correct waste segregation prac-
tices, indicating both a knowledge gap and an op-
portunity for practical learning interventions.

Work Division

Sara — Installation
Aish — Digital Kit
Minhang — Supporting both 
installation and digital development

& PLAN
 

Workshop Digital Kit 
This led us to design a downloadable workshop kit 
containing all the materials required to host a waste 
awareness session. The kit includes mini lectures, 
reinforcing games, shareable posters, a practical 
handbook outlining cost and time effective actions, 
and an interactive building card installation made 
of seed paper, which can be taken home and planted 
after the workshop.
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WEEK 2
PRESENTATIONS

MINI LECTURES



GAMES 
Games designed to follow each lecture in order to reinforce 

and internalise key concepts through interaction.
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WEEK 2
PRESENTATIONS

HANDBOOK AS TOOLKIT
A handbook structured as a practical 

toolkit outlining accessible, cost and time 
effective actions students can implement 

in their daily lives.



METHODS OF ITERATING

SLOW FIELD

Link to the complete workshop kit:
https://909workshopkit.netlify.app/

Link!
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Due to time constraints and an 
overly ambitious scope, the digital 
workshop kit was completed in a 
largely intuitive manner. Moving 

forward, I intend to adopt a more 
design led approach, refining both the 
content and the medium by exploring 

spatial, material, and interactive 
strategies that embed waste 

awareness into everyday experience 
rather than relying solely on lecture 

based workshops.


